HOMEOWNERS ASSOCIATION AT WESTWOOD LAKES

Board of Directors Meeting Minutes

Tuesday January 10th, 2006 

Held at The Property Group, 11902 Race Track Road @ 7:00pm

1.      The Meeting was called to order at 7:00pm by Jerry Riddle

2.       Roll call established a quorum of the Board; Present: Jerry Riddle, Frank

            Credendino, Bernie Embden, Steve Filingeri, Frank Marino, Bob Capuro 

and Tom Ashman

Absent with explanation and apologies: Adam Kemp

            15 Homeowners were present.

3.       By motion Frank Marino /seconded by Bob Capuro that the reading

of the previous Meeting held October 11, 2005, be waived and approved as 

read. 

Minutes of the November 2005 Annual Meeting reviewed only and remain

unapproved until next Membership Meeting 

4.         Officer Positions/Terms & Committee Board Assigns


By motion Bernie Embden/second Bob Capuro and carried unopposed to

nominate the following Officer positions

President: Jerry Riddle

Vice-president: Frank Credendino

Secretary: Frank Marino

Treasurer: Tom Ashman

Confirmation of terms as follows:-

3-year term:  Adam Kemp;  Bob Capuro;  Tom Ashman

2-year term: Bernie Embden;  Steve Filingeri & Jerry Riddle

1-year term: Frank Credendino;  & Frank Marino


Committee Board representatives confirmed as follows:-


Architectural Control Committee: Steve Filingeri


Compliance Committee: Jerry Riddle & Frank Credendino (as back-up)


Landscaping Committee: Frank Marino & Adam Kemp


Lakes Committee: Bernie Embden

Bernie Embden advised the Board that he and his family will be leaving Westwood Lakes in about 6 months time.

Check signing powers to be arranged for Tom Ashman
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5.
Treasurer’s Report 

Year end financials (as at December 31, 2005):-

Cash: $39,235.20 

Accounts Receivable: $2,434.87 

Utility Deposits: $12,784.16

Reserves: $386,015.42 = TOTAL ASSETS $440,469.65

Income / Budget = $6,726.67 received over budget in income

Expenses / Budget = overspent in the amount of $11,994.28 – additional income received = $5,267.61 over spent 

By motion Bernie Embden/second by Frank Marino to transfer “unidentified income” (unallocated cash when financials were reconciled at change of management companies) in the amount of $3,015.26 to the operating cash…carried unopposed

By motion Frank Credendino/second by Tom Ashman to transfer the 2005 Budget overexpenditure from reserves to operating cash in the amount of $5,267.61 less above figure $3,015.26 = $2,252.35 & of this transfer the amount of $201.39 must be funded to Sawgrass reserves as Budget section underspent at year end…carried unopposed  
6.
Committee Reports
Compliance Committee:  

By motion Frank Credendino/second Bernie Embden and carried unopposed to provide Board Member(s) & Property Manager attendees at Association related mediations authority to make good judgement decisions at such mediations for and on behalf of the Association…carried unopposed

Lakes Committee:

Pond #8 bank work: postponed to next meeting

Pond #2 bank work: postponed to next meeting

Aquagenix has agreed to replace all lost aquatic plantings;


By motion Bernie Embden/second by Frank Marino that if County has not 

            made repairs to pond #9 within 30 days from January 10th then Water Flow 

            must look at situation and the County to be advised accordingly…carried 

            unopposed

Landscaping Committee:

a)  Berm work at entry off Nine Eagles Drive has commenced

b)  Fertilization of hydroseeded pond banks has been completed

c) 3 x dead Canary Island Palms have been replaced with same size
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d) By motion Bernie Embden/second Steve Filingeri  and carried unoppposed to approve the sum of $700 to straighten by tree spading the two large leaning oak trees off Westwood Lakes Blvd

e) Bid consideration for cutting back encroaching vegetation postponed

f) By motion Steve Filingeri/second Frank Credendino to approve the amount “not to exceed $950” to wood stain the lift stations…carried unopposed
g) Landscaping Committee was tasked with securing proposals inclusive of printed plans for left and right of entryway improvement project

h) The Committee revised Landscape Maintenance Contract was given to Walt Pilat for final review and comments.  Board recommended the following vendors be on the list for bidding purposes:  Laub Landscaping, One Source, TruGreen Landcare & Luke Bros.

i) Other Landscaping topic updates: viburnum replacement on berm behind Leatherleaf homes, areas missed during mulch installation, village cul-de-sac island replenishments, pond banks for top choice applications; assessment of planted trees from tree grant, bahai replacement with st augustine in Palmetto Place; jogging trail assessment & holiday décor committee members.

Architectural Committee

By motion Tom Ashman/second by Bernie Embden to approve the fence on the corner of Tar Flower & Coral Berry Drive allowing it to commence 14ft up the side of the home for the purpose of obscuring pool equipment from two streets…carried unopposed 

7. Old Business

Disaster Planning

Record Scanning onto disc completed

Amendments

The Board unanimously agreed to not schedule another meeting for the purpose of

pursuing additional votes on the  proposed amendments presented at the Annual 

Meeting

8. New Business

School Bus Stop on Moon Flower Drive

School to be requested to consider relocating this bus stop as children are

damaging homeowner ‘s property 

There being no further business to discuss the meeting was duly adjourned at 9:00pm

Minutes prepared by Leigh Slement February 13, 2006.
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