Homeowners Association at Westwood Lakes, Inc.
Board of Directors Meeting Minutes
Upper Tampa Bay Regional Library
June 14, 2011


Call to Order/Establish Quorum:
President Linda Jones Bailes called the meeting to order at 7:03 PM.  Present were Linda Jones Bailes, Chuck Fuller, Pam Hazel, Michelle Cardenas, Tim Delikat, Suzy Jackson and Walter Pilat. Bette Weseman, our community manager, was present as were several residents.  The meeting was properly noticed and a quorum of Directors was present.  

Approval of Minutes:
The March meeting minutes were approved as corrected by motion of Walter Pilat and a second by Tim Delikat.  The vote to approve was unanimous.

President’s Report:  

1. Thank you to the Luau Committee for the event in the park.  Their work is appreciated by the Board of Directors.
2. Plants have been removed from one of our community lakes by a resident.  A letter from our attorney will be sent to homes in the area warning that this is not acceptable.
3. Welcome letter draft was prepared by Linda Jones Bailes for inclusion in a welcome packet for new homeowners.
4. President Bailes is interested in having an e-mail list of homeowners to facilitate better community communication.  All agreed this is a good idea.
5. Again, the community needs volunteers for many of our committees.

	Treasurer’s Report:

We are under budget by $12,281. 
The ending operating cash balance is $108,753 and the reserve cash balance is $528,369.  
Eighteen homeowners owe more than one assessment and twenty-eight owe one assessment.  There 
are twenty-seven homes in attorney review status, twenty homes in foreclosure by
lending institutions and two homeowners in HOA foreclosure.  Additionally, five homes
have liens placed on them.  

	

	
	
	
	
	
	


 Delinquent homeowner accounts were discussed:

1. Lot 04017 – Homeowner currently owes $1,172.58 plus unbilled legal fees.  Homeowner offered payment plan of approximately $200 per month for 6 months plus regular quarterly assessments.  (Westerman, White, Zetrouer has most clients provide their firm with approval to enter into reasonable payment plans with owners.  Reasonable is generally 6 months or less, depending on amount owed, and includes down payment, staying current on regular assessments plus a monthly payment.  This approval would make it more efficient as every payment plan would not have to be presented to the BOD)  Tim made a motion to approve Westerman, White, Zetrouer to enter into reasonable payment plans with owners, including Lot 04017.  (These payment plans will be communicated to the Board.)  The motion was seconded by Linda Jones Bailes and the vote to approve was unanimous.
2. Lot 10010 – Homeowner currently owes $1,083.70 plus unbilled legal fees.   Homeowner has not replied to the Final Demand Letter or made any payments since July 2010.  Tim made a motion to approve Westerman, White, Zetrouer to commence HOA foreclosure on Account 10010.  The motion was seconded by Walter Pilat and the vote to approve was unanimous.
3. Lot 18003 – Homeowner currently owes $1,031.43 plus unbilled legal fees.  Homeowner has not replied to the Final Demand Letter or made any payments since November 2010.  Tim made a motion to approve Westerman, White, Zetrouer to commence HOA Foreclosure on Account 18003.  Chuck Fuller seconded the motion and the vote to approve was unanimous.
4. Lot 09027 – Homeowner currently owes $3,197.04 plus unbilled legal fees.  HOA is currently maintaining yard as house has been vacant for an extended time.  Hearing on Motion for Summary Judgement was scheduled for October 7, 2010 but was cancelled.   No activity since.  Tim made a motion to approve Westerman, White, Zetrouer filing for Case Management Conference with Motion to Compel. The motion was seconded by Chuck Fuller.   Discussion ensued and it was moved by Chuck that we proceed to immediate HOA foreclosure.  Tim seconded this motion and the vote to proceed was unanimous.

Merger of Community Bank with the First Community Bank of America should make our bank a stronger institution.  More information will be given when it is available.

A motion to accept the Treasurer’s report was made by Pam Hazel and seconded by Suzy Jackson.  Vote to accept was unanimous.

Tim made a motion that we hire Bashor and Legendre, LLP, to do our 2011 audit again this year.  The motion was seconded by Chuck Fuller and the vote to approve was unanimous.

Committee Reports:

Landscape Committee:  

1. Walter Pilat made a motion to approve three bids for additional work by One Source. (remove tree, mow 14707 Coral Berry, move sprinklers to front of hedge)  The motion was seconded by Linda Jones Bailes and the vote to approve was unanimous.  One Source will include extra sod for fixing dead areas with these approvals.
2. There is a dead patch by the Sawgrass gate.  Chuck mentioned that One Source is fixing sprinklers and they will investigate a carpenter ant infestation too.
  
Lakes Committee:

1. Chuck Fuller made a motion that we approve invoices to move the two fences in Sawgrass in order to grant access for Bio-Mass to continue work on the erosion project.  The motion was seconded by Linda Jones Bailes and the vote to approve was unanimous.  Rip rap work on the lakes is scheduled to begin on July 18th.
2. Access to lake 11 was discussed.   The easement on this lake was re-sodded.   One Source will need access to mow in back.  

ACC Committee:  Eight applications were reviewed.  See separate minutes.

Manager’s Report: 
  
1. Bette received a written report from the luau committee.  They were $141.00 over the pre-approved budget.  Walter Pilat moved we approve paying the volunteers for this overage.   The motion was seconded by Tim Delikat.  The motion passed with Pam Hazel, Walter Pilat, Tim Delikat, Suzy Jackson, Chuck Fuller and Linda Jones Bailes voting to approve and Michelle Cardenas voting not to approve.  BOD asked for our thanks to be shared with the committee for their work in organizing the party. They should also be reminded that in the future, they should stick to the approved budgeted amount.
2. Bette was asked by Pam Hazel to remove pots, chiminea behind 12564 Leather Leaf.  The house is empty and the yard backs up onto Westwood Lakes Drive.  It would be very nice to clean this up.  Bette will look into it.

Rental House Oversite Committee:

1. The renewal of the lease on the Corkwood Dr. house has not been signed yet.   If the tenant does not sign the lease, rent will go month to month.  Tim is getting a quote for liability insurance on any properties the HOA has for lease.  Do we also need property insurance?  President Bailes will check with Marielle Westerman.

Unfinished Business: 
 
1. The ACC Guidelines and Rules as well as the Fining Procedure documents have been reviewed by our legal counsel.  We started our BOD review with some questions from the attorneys.  We ran out of time before we could get through the documents.   Linda Jones Bailes proposed a separate meeting where no other business would occur except this document review on July 6th.   All BOD members are available to attend except Walter Pilat.  We are to come prepared to discuss all details of the documents to wrap up our review at the meeting.

New Business:

1. Water fountains do not work at the park.   Follow up with the county.
2. No trespassing sign by lake in front of community is down.  Bette will follow up to get it fixed.

At 8:57 PM, a motion to adjourn was made by Suzy Jackson and seconded by Walter Pilat.  The vote to adjourn was unanimous.  The next regular meeting will be July 12, 2011, at the Upper Tampa Bay Regional Library.  The special meeting for review of our documents will be held on July 6th, 2011, at the Upper Tampa Bay Regional Library.














Submitted by Pam Hazel, Secretary











