Homeowners Association at Westwood Lakes, Inc.
Board of Directors Meeting Minutes
Farnell Middle School Media Center
May 10, 2011


Call to Order/Establish Quorum:
President Linda Jones Bailes called the meeting to order at 7:18 PM.  Present were Linda Jones Bailes, Chuck Fuller, Pam Hazel, Michelle Cardenas, Tim Delikat and Walter Pilat. Bette Weseman, our community manager, was present as were several residents.  The meeting was properly noticed and a quorum of Directors was present.  Suzy Jackson did not attend the meeting.

Approval of Minutes:
The March meeting minutes were approved as corrected by motion of Walter Pilat and a second by Tim Delikat.  The vote to approve was unanimous.

President’s Report:  

1. Newsletter – President Bailes asked us to provide any additional articles for the newsletter that we feel is important.  She will remind the community about recent vandalism and burglaries in her next article.
2. Community Program – Reminder that the community luau is May 21st, in the park.
3. Reactivate Compliance Committee – Discussed the need to reactivate the Compliance Committee once the new guidelines are finished and accepted.
4. Issues regarding out of compliance fences/future actions – next steps in regard to many out of compliance fences in the community were discussed and will be pursued once the new guidelines and rules and regulations are complete.
5. Attorney review of the guidelines, rules and regulations and the fining procedure is still ongoing.

	Treasurer’s Report:

We are under budget by $6282. 
The ending operating cash balance is $120,723 and the reserve cash balance is $524,661.  
Twenty homeowners owe more than one assessment and eighty-nine owe one assessment.  There 
are twenty nine homes in attorney review status, twenty homes in foreclosure from
lending institutions and two homeowners in HOA foreclosure.  Additionally, seven homes
have liens placed on them.  

	

	
	
	
	
	
	


Delinquent homeowner accounts were discussed:

1. Lot 14010 – Home is vacant and we previously filed an HOA foreclosure.  The sale date was set and a third partybidder bought the house.   We will get the full amount owed to the HOA.  They still have to maintain house, pay HOA fees, etc.
2. Lots 10001/17018 – Homeowner requested deferral of payments until July and waiving of the $25 late fee for each of the two homes.  Motion was made by Tim Delikat to approve waiving late fees of $25 for each account if April assessment is paid by May 31, seconded by Pam Hazel.  The vote passed unanimously.
3. Lot 7002 – Payment plan requested by homeowner.  They will pay $273 in April and $208 in May for a total of $481.  They requested waiving of the late fee of $25 if payment in full is received by the end of May.  A motion to approve this request was made by Tim Delikat and seconded by Pam Hazel.  The vote to approve was unanimous.
4. Lot 09027 – This home is a lender foreclosure.  Homeowner owes $3095 and we are maintaining the yard.  No replies to our payment requests.  Taylor/Carls suggested a case management conference.  Chuck Fuller moved to transfer this collection account to Westerman, White and Zetrauer for follow-up.  The motion was seconded by Linda Jones Bailes and the vote passed unanimously.
5. Lot 01008 – We received a letter requesting waiving of late fees.  Tim moved to approve waiving late fees of $75, leaving balance of $82 in attorney fees on account to be paid by June 15.  Second was made by Walter Pilat.  The vote passed, with Linda, Pam, Walter, Tim and Michelle voting yes, and Chuck voting against.

A motion to accept the Treasurer’s report was made by Linda Jones Bailes and seconded by Pam Hazel.  Vote to accept was unanimous.

Committee Reports:

Landscape Committee:  

1. Status of transition from Valley Crest to One Source – Moving along.  Spreadsheet they prepared for us needs to match their proposal.   Chuck to verify.  Pine straw put down by Valley Crest, needs to be checked before their final check can be issued.  Chuck to follow up.   Problems with irrigation and hedge in Sawgrass were mentioned and Chuck will also follow up on that.
2. Irrigation issues – Problem with sprinklers along WWL Blvd. caused by a circuit breaker.  Chuck Fuller moved that we approve $507 to High Point to repair this problem.  It was seconded by Walter Pilat and the vote to approve was unanimous.
  
Lakes Committee:

1. Aquatic Plants -- The aquatic plants are in.  The company did a good job with this project.
2. Erosion Project – Bio-Mass needed access that was blocked by fences in Sawgrass Village.   After a survey was done, we have to request fences to be moved.  Chuck Fuller made a motion that the HOA will pay and schedule the moving of the fences, as they were previously approved by the ACC.  Tim Delikat seconded the motion and the vote to approve was unanimous.


ACC Committee:  Nine applications were reviewed.  Two walk-in applications were received and reviewed.  See separate minutes.

Manager’s Report:   
1. Garage sale is scheduled for May 14, 2011.
2. Summer meetings will be held in the library for June, July and August.
3. Luau will be held on May 21, 2011 in the park.
4. New contract with OneSource in all BOD packets for filing.
5. 15411 Weeping Elm – sod will be replaced in June.
6. 15707 Loquat – Yard will be replaced with Bahaia grass
7. 12722/12720 Westwood Lakes Blvd.  Owner moving back to WWL and will renovate yard when they get here.

Rental House Oversite Committee:
1. Julie to try to arrange an agreement with Corkwood tenant for $2000/month.  We will pay for pool and lawn maintenance.  Screen repairs were made.  Does tenant still want the carpets cleaned?

Unfinished Business:  
1. Review and finalize proposed Fining Procedures, ACC Guidelines and Rules.  Currently in attorney review. Linda Jones Bailes proposed we approve no more than $600 for final changes and approval of the documents by Westerman, White and Zetrauer.  The motion was seconded by Pam Hazel and the vote to pass was unanimous.

New Business:
1. Water fountains do not work at the park.   Follow up?
2. No trespassing  sign by lake in front of community is down.  Bette will follow up to get it fixed.


At 9:00 PM, a motion to adjourn was made by Chuck Fuller and seconded by Michelle Cardenas.  The vote to adjourn was unanimous.  The next meeting will be June 14, 2011, at the Upper Tampa Bay Regional Library.



Submitted by Pam Hazel, Secretary











