Homeowners Association at Westwood Lakes, Inc.
Board of Directors Meeting Minutes
Farnell Middle School Media Center
February 8, 2011


Call to Order/Establish Quorum:
President Linda Bailes called the meeting to order at 7:00PM.  Present were Linda Jones Bailes, Tim Delikat, Chuck Fuller, Suzy Jackson, Pam Hazel, and Walter Pilat.  Bette Weseman, our community manager, was present as were several residents.  The meeting was properly noticed and a quorum of Directors was present.  

A moment of silence was observed in honor of fallen officer Jeffrey Yaslowitz.

Approval of Minutes:
The December meeting minutes were approved as corrected by motion of Walter Pilat  and a second by Linda Bailes.  Vote to approve was unanimous.

President’s Report:

Report on Seminars attended:  Linda Bailes attended the Resource Property Management seminar and Walter Pilat attended a seminar hosted by Becker and Poliakoff.   A report was given and a list of lawn care service organizations was given to the Property Manager to invite to bid.  Pam Hazel, Linda Bailes, and Walter Pilat also attended the Community Association Institute seminar.
Filling of Yvette Blonski’s resigned position:  Yvette Blonski turned in her resignation from the BOD.   Walter Pilat also resigned his one year term and it was moved by Linda Bailes to reinstate Walter into Yvette’s 3 year term.  The motion was seconded by Suzy Jackson and the motion passed by a unanimous vote.  Bette will update the website that there is still a one year term vacancy open on the BOD.
Memorial for Officer Jeffrey Yaslowitz:  After discussion, it was decided that Chuck would design a park area near the end of the big lake on Westwood Lakes Blvd. for a memorial park and present it to the BOD.   We discussed trees and maybe a bench with a memorial plaque.  At this time the family is not ready to make decisions about this.  A motion was made by Chuck Fuller to create a memorial park for various members of the community that might be honored.   The motion was seconded by Linda Bailes and the vote was unanimous in favor of the motion.
Property Management Companies:  Pam Hazel, Walter Pilat, and Linda Bailes met with 2 different management companies. We needed to select a property management group to help manage the rental properties the Association acquires.  After evaluation by the 3 Board members, Pam Hazel made a motion to select Deon and Company to handle this portion of our business.   It was seconded by Linda Bailes and the vote to select Deon and Company passed unanimously.
	

	

	
	
	
	
	
	





Treasurer’s Report:

Collection Issues/Deliquent Accounts:   Treasurer, Tim Delikat prepared a policy on collection of late fees.  A motion was made by Linda Bailes to accept the policy and seconded by Walter Pilat.  The vote to pass was unanimous.

Tim Delikat also reported on the financial status of the community.  We are under budget by $2,777.  The ending operating cash balance is $92,776 and the reserve cash balance is $514,221.  Twenty nine homeowners owe more than one assessment and sixty six owe one assessment.  There are thirty six homes in attorney review status, twenty three homes in foreclosure from lending institutions and four homeowners in HOA foreclosure.  Additionally, nine homes have had liens placed on them.  

There was continued discussion on the CD rollover brought up in December.  A CD from Sun Trust matured and had to be reinvested within 10 days.  After review of investment options, Chuck Fuller moved to invest the money in BankUnited’s 24 month CD at 1.20%.  The motion was seconded by Walter Pilat and the motion passed unanimously.

Two delinquent homeowner accounts were discussed:

1.  Lot 06005—This homeowner has declared bankruptcy.  They currently owe $3310.30 and have made no payments since May of 2008.  The Association cannot proceed with its own foreclosure without first obtaining permission from Bankruptcy Court.  A motion was presented by Tim Delikat and seconded by Pam Hazel to approve Taylor and Carls to file for a Relief from Stay.  The vote to proceed was unanimous.
2. Lot 04058---This homeowner owes $3621.50.  A hearing was held on Motion for Final Summary Judgement on 1/24 and the ruling was in favor of the HOA.  Foreclosure sale date is March 4, 2011.

Tim mentioned that there are still missing homeowners that we are trying to locate in order to collect back HOA fees.

A motion to accept the Treasurer’s report was presented by Walter Pilat and seconded by Chuck Fuller.  Vote to accept was unanimous.

Committee Reports:

Landscape Committee:
  
1. Bid for replacing memorial tree at park.  There was a motion by Chuck Fuller to replace the memorial tree for Brad Donahue.  The tree, planted last year in the park, died.  The motion was seconded by Pam Hazel and the vote passed unanimously.
2. Bid for clean out of area at entrance to community along Nine Eagles Dr.  There was a motion by Chuck Fuller to clean out the brush in the front of the community along Nine Eagles Drive.  The motion was seconded by Pam Hazel and the vote passed unanimously.
3. Finalize bid specs for landscaping contract.  The Project Manual was revised by Chuck.  A motion to approve the manual was made by Chuck Fuller, seconded by Linda Bailes and the vote to approve was unanimous.  An e-mail will be sent to new companies alerting them to pick up a bid package from the property manager’s office.  There will be a mandatory pre-bid meeting on February 17th at 10AM to drive around the property and ask any questions the potential companies might have.  The bid packages are to be turned in to Bette’s office by March 4th and they will be scored and presented to the BOD at the next meeting on March 8th.  We need a final decision by April when the Raymow contract expires.

Lakes Committee:

Tim Platt from Heidt Design attended the meeting to discuss the Vegetation Report and the Shoreline Report.   Two detailed reports are attached to these minutes which were created by Walter Pilat and the Lakes Committee to itemize what is needed to improve the status of our lakes.  


ACC Committee:  Two applications were discussed in the ACC Committee meeting.  No walk in applications were received.

Manager’s Report:   
1. Jogging Path Repairs—cutting of roots may kill the trees.  It was also suggested we could build a ramp over some of the larger roots.  Another solution of shaving the asphalt was mentioned.  A motion was made by Chuck Fuller to hire an engineer for an evaluation of the path related to the tree roots.  We suggested a limit of $3500 for this evaluation expense.  The motion was seconded by Linda Bailes and the vote was unanimous.
2. Storage issues were not discussed due to time constraints.
3. Garage sale date was not discussed due to time constraints.

Unfinished Business:  

1. Review of proposed fining procedures.  Attorney Rabin reviewed the fining procedure document but discussion was tabled until the March BOD meeting.
2. Discussion of ACC Guidelines and Rules.  This discussion was also tabled as Attorney Rabin had not submitted his final review of the documents to us.




New Business:

1. Review and approve contractor for repairs and painting of the Sawgrass gates.  Chuck Fuller made a motion to have the Daily Group repair and paint the gates.  The motion was seconded by Linda Bailes and the motion to proceed was unanimous.
2. Discussion of the process for selection of new legal counsel was tabled due to time constraints.
3. A thank you letter was drafted and will be sent to Farnell Middle School to thank them for the use of the media center for our meetings.

At 9:10 PM, a motion to adjourn was made by Chuck Fuller and seconded by Pam Hazel.  The vote to adjourn was unanimous.



Submitted by Pam Hazel, Secretary











