HOA AT WESTWOOD LAKES

BOARD OF DIRECTORS MEETING 

JUNE 8, 2010
MINUTES
CALL TO ORDER/ESTABLISH QUORUM

Vice President Yvette Blonski called the meeting to order. Board members present were

Suzy Jackson, Tim Delikat, Chuck Fuller, Rosemary Scalzo. Linda Jones Bailes was on the phone for a portion of the meeting. Eleven Residents were present.
APPROVAL OF MINUTES 
            Suzy Jackson moved that the May 11, 2010 minutes be approved, Tim Delikat

            seconded the motion which passed 6 yes 0 no.
TREASURER’S REPORT     
Treasurer Tim Delikat summarized the May 2011 financial report. In the Collections area he noted that 36 owners were at the attorney for collection and 19 of those were bank foreclosures.  
Regarding account 08002, the HOA took title at an Association foreclosure and the owner has come back with a payment plan to get the title back.

      Tim Delikat moved that the Board accept the payment plan of $1000 down and

      $500 per month plus staying current with quarterly maintenance fees, and if owner 

      does not follow through the association will issue a Notice to Vacate and take the 

      house. Yvette Blonski seconded the motion which passed 6 yes 0 no.  
Regarding account 05011  This resident agreed to a payment plan in May 2009 and has not stayed current. They have now offered to pay $100 per month plus stay current with upcoming maintenance fees. Board discussion felt $100 was not enough. 
        Yvette Blonski moved that the $100 per month offer be rejected and counter offer

        that owners pay  $141 per month plus stay current until caught up, payments be

        paid by 15thof month, and first payment is due July 15, 2010. Motion seconded 

        and passed 5 yes 0 no.
 PRESIDENT’S REPORT

Vice President Yvette Blonski reported that two owners had submitted interest in the seat vacated by John Vidmar. Both Jill Hammoor and Pam Hazel were present and asked to say a few words about themselves and their involvement with the HOA at Westwood lakes.


    Motion was made for Jill Hammoor to fill the vacant seat. 3 yes (Blonski, Delikat, Scalzo)
                                                                                                   3 no (Fuller, Bailes, Jackson)

    Motion made for Pam Hazel to fill the vacant seat. 3 yes (Fuller, Bailes, Jackson)

                                                                                       3 no (Blonski, Delikat, Scalzo)

Board will function with six members for the present time and will revisit this issue monthly. 
COMMITTEE REPORTS

a. Lakes Committee   
Petition for Residents regarding Pond 18
A petition from 10 residents abutting Pond 18 between the park and Weeping Elm was received requesting vegetation around the pond be removed. The ponds being regulated by several agencies, management was authorized to have Dr. Donald Richardson, Ecological consultants, inc. review the petition request, inspect the pond and make a recommendation to the Board. The report is attached to these minutes.

After discussion, hearing from residents in the audience,

Chuck Fuller moved that no action be taken on Pond 18 per Dr. Donald

Richardson’s recommendation. Motion seconded and passed 5 yes, 0 no.

The torpedo grass growing in the pond will be treated as part of monthly aquatic maintenance.

Yvette Blonski thanked Bob Cesar and lakes committee members for their continued work monitoring the ponds.
b. Landscaping
          Landscape Committee Chair Chuck Fuller reported that he and manager meet with Raymow Account Manager the first Tuesday of the month and others were welcome to join.  He noted that tree trimming was finally done and that the plantings on the Weeping Elm islands were 90% complete.

REPLACE WELL PUMP

Mr. Fuller reported that the well at the front of the community needed to be replaced and the cost to pull the existing well pump and replace with new pump was $4650. Right now, the loop system is being fed by only 4 pumps and the pressure is not the best.
Mr. Delikat noted that there were funds in the Reserve to replace this pump which was the first to be replaced since 1998.

     Yvette Blonski moved approval of the $4650 quote to replace the pump, Rosemary

     Scalzo seconded the motion which passed 5 yes 0 no.     
c. Newsletter  
           Rosemary Scalzo reported that the newsletter was at press.

d. ACC 
Status ACC Manual – TABLED
 BUSINESS                                   

1. Request from Owners re Pond 18 (attached Petition) – see Lakes Committee
2. Approve expenditure for replacement WELL PUMP See Landscape Committee
3. Discuss installation of street trees
Rosemary Scalzo brought up the suggestion made several months ago by a resident regarding the Association starting a Street Tree Project

     The Board packet included the requirements from Hillsborough Country regarding planting trees in the county right of way – permits required, tree variety governed, Association would need to sign maintenance agreement with County.
This project TABLED.

MANAGER’S REPORT 

Manager Weseman reviewed her written report. She read a thank you note sent to the community from Goodwill Industries regarding the generous contributions made during the Spring Garage Sale. A 48 foot truck and an additional 24 foot truck were filled with donations from residents.
She reminded the Board that new owners do not receive maintenance fee coupons automatically. At closing, RPM provides information about maintenance fees and gives new owners the options on how to pay – auto debit or by coupons. An owner must contact RPM accounting and let them know how they wish to make the quarterly payment.

The neighborhood signs will be pressure washed June 14-16, a handy man will be fixing the two signs at Weeping Elm, which are separating, prior to the cleaning.

ADJOURNMENT
The meeting was adjourned at 8:35 pm.
